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Kickoff meeting, 12/12/2016

The kick off meeting for ERASMUS+ PESHES project will be held on December 12,
2016 in Belgrade, Serbia. All partners will participate on that event, presenting their
Universities and current issues on their Universities. Other important issues will be also
addressed such as: management, financial issues, reporting, and quality management.

Kickoff meeting Agenda

Project's objectives

programs and HEIs.

The wider objective of this project is to achieve improvement of management, operation
and quality of higher education institutions and system in Serbia. The specific
objectives of the project are definition and implementation of indicators and measures
for performance based evaluation of higher education institutions and system as a
basis for value based management in Serbian HEIs and system; structuring and pilot
implementation of the system for ramking of insfitutions and study programs;
introduction of performance measurement in accreditation and re-accreditation of study

The realizing of these objectives should improve of quality of education by fulfiling tasks defined in National
Strategy of education and National Action Plan. Also, it should improve the performance in core activities of HEls —
higher quality and to modermize and improve the financing of education at the University.

Web site, 05/12/2016

ERASMUS+ PESHES web site was developed and published on
December 05, 2016. All
activities will be published on this web address.

inforamtion about project and project's
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Summary of the Project

Project rationale GRANT HOLDER Project documentation ~

Project
Budget and cost effectiveness and irg@lementation of system for performance evaluation for

Objectives
igher e@ication institutions and system in Serbia. In order to

Working Packages e projef@ has specific objectives to define and implement

Planned Activities i for pfformance based evaluation of higher education
- Logical Framework Matrix 5 a basifor value based management in Serbian HEIs and
Participants ilot imgementation of the system for ranking of institutions Unlversmf.ot Belgrade - UBG _
and dy prog = measgement in accreditation and reaccreditation of study Studentski trg 1, 11000 Belgrade, Serbia
progWms and ~ Development vect offtructural measures and project is national (Serbia).
Projed@is und¢é  Dissemination and sustainability and qeeration of higher education institutions” in category Contact

Exploration of results
Project coordiantor

The idef thy  Quality Planning 1efifre connected with two the most important documents in dr Sima AvVramovié
Republic e Project Management igffnent Strategy in Serbia until 2020” (Nitp//Www.mpn.gov.rs peshes@ius.bg.ac.rs
Wp-conten\B  wobilities b_2020.pdf) and second one “Action Plan for

Implementationgy. ... . ucation in Serbia by 2020".

Analyzing the doculQed “Action Plan for Imyg entation of the Strategy for Development of Education in Serbia by
2020", this project is TOC et place on "Higher Education — Joint action”, particularly action with code
VO-ZD 09 "Introduction of quality indicators in Higher education". This particular action has following
implementation action (according to Strategy and Action plan): (1) Definition of set of indicators for monitoring of
condition of HE, (2) Improvement of accreditation standards, (3) Development of model for implementation of
indicators (information system). We developed project proposal that is strictly focused on this action so our work
package 2 corresponds to (1) and working package 3 corresponds to (3) and working package 4 corresponds to
(2). In addition this project partly covers set of actions from “Higher Education — Joint action” (VO-ZD 08
Improvement of public responsibility of HE for quality of education, VO-ZD 21 Improvement of approach students’
centric education, VO-ZD 24 Improvement of cooperation with employers, business and industry, VO-ZD 25
Improvement of research component of HE and VO-ZD 26 Improvement of innovation potential and innovation
outcomes). On the second place project is focused on “Academic studies (bachelor and master), action VO-AC0S
“Introduction of ranking of study programs” with implementation actions: (1) Definition of set of indicators, (2)
Analysis of different ranking programs (based on opinion of employers as well as based on knowledge of

students), (3) Systematic inclusion of employers in procedure of evaluation and ranking (4) Establishment of
peshes.ius.bg.ac.rs/summary.php ; - L ; - . )
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