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WE USED AS BASIS (Inspiration)

prof. dr Hans Vossensteyn
Compare universities your way:
U-Multirank and its uses for institutional management
Information Day on HE Performance Indicators –Toward a New Model of Financing and
Ranking of Study Programmes
Belgrade, Serbia, 24 November 2015

As well as “Quality-related funding, performance agreements and profiling in higher education” and many other CHEPS documents

prof. dr Zorani Lužanin
Indicator of Quality
And other documents



ABOUT PROJECT

The project „Development and implementation of system for performance 
evaluation for Serbian HEIs and system – PESHES“ has wider objective 
Improvement of management, operation and quality of higher education 
institutions and system in Serbia. 

The idea of the project, as well as goals and outcomes are connected with two the most 
important documents in Republic of Serbia. 

•The first one is “Education Development Strategy in Serbia until 2020” 
(http://www.mpn.gov.rs/wp-
content/uploads/2015/08/strategija_obrazovanja_do_2020.pdf) and 
•Second one “Action Plan for Implementation of the Strategy for Development of 
Education in Serbia by 2020”.



PROJECT CONSORTIUM (All partners participate in this activity)

University of Belgrade, UBG
University of Novi Sad, UNS
University of Niš, UNI
Universityof Kragujevac, UKG
State University of Novi Pazar, SUNP
Singidunum University, SUB
National Council for Higher Education, NCHE
Statistical Office of the Republic of Serbia, SORS
National Employment Service of Serbia, NES
Conference of academies for applied studies in Serbia, CAASS
Center for the Promotion of Science, CPN
University of Twente, UT
University of Rijeka, UoR
Politecnico di Torino, POLITO
Universitat Politècnica de València, UPV
Ministry of education, science and technological development, Republic of Serbia, MEST



KA2  - Cooperation for innovation and the exchange of good practice

Programme: Erasmus +

Key Action: Cooperation for innovation and 
the exchange of good practice

Action: Capacity Building in Higher Education

Action Type: Structural Project

Call for Proposals: EAC-A04-2015

Project acronym: PESHES

Duration of the project: 3 years

Proposed budget: 880,066.00 reduced to 826.350,00 

your picture goes here



KA2  - Cooperation for innovation and the exchange of good practice





BAD NEWS FIRST 





ABOUT PROJECT: INPUTS

Staff costs 356,356.00 330 540,00

Total working days 3641

Travel 60,500.00  and cost of stay 183,600.00  (Total 244 persons;)

Equipment for the realization of the project 218,750.00 195, 000.00

Resources for subcontracting activities 56.710,00 (Resources for external financial and quality audit (1+1); project web 
site development and maintenance (1); publication of developed teaching material and material for dissemintion)

We need new correction of the budget 



BEFORE WE START

Project application
http://peshes.ius.bg.ac.rs/download/projectdetails/project%20application.pdf

Guidelines for the use of the grant Erasmus + call en
http://peshes.ius.bg.ac.rs/download/projectdetails/guidelines_for_the_use_of_the_grant_-_cbhe_version_01.05.2016.pdf

We are waiting for:

Grant agreement

Partnership agreement http://peshes.ius.bg.ac.rs/

http://peshes.ius.bg.ac.rs/download/projectdetails/project%20application.pdf
http://peshes.ius.bg.ac.rs/download/projectdetails/guidelines_for_the_use_of_the_grant_-_cbhe_version_01.05.2016.pdf


PROJECT MANAGEMENT

University of Belgrade

Project coordiantor
dr Sima Avramović
peshes@ius.bg.ac.rs
http://peshes.ius.bg.ac.rs/
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ABOUT PROJECT: WORK PACKAGES 1

PREPARATION: Establishment of infrastructure for the development of system for performance based evaluation 
1.1 Report on analysis of the needs and priorities society  and local economy
1.2 Report on STudents’ and academics’ needs and priorities
1.3 Improved Universities capacity 
1.4 Report on analysis of performance based evaluation in EU
DEVELOPMENT: Development of system for performance evaluation, profiling and multi-raking 
2.1 Report on key processes and selected fields at HEI in Serbia
2.2 Set of KPI at selected fields
2.3 Report on optimization of the set of performance indicators 
2.4 Model for profiling and multi-ranking 
DEVELOPMENT: Development of ICT for support 
3.1 ICT solution for data acquisition and multidimensional ranking of study programs and institutions
3.2 Training, oganization and implementation of the ICT system at national level
3.3 Presentation of the tools that will meet needs of students, labour market and society
3.4 Report on pilot testing, verification and validation of the system
DEVELOPMENT: Institutionalisation of results and  development of basis for value based management 
4.1 Report on development and adoption of results at institutional and national level
4.2 Changed accreditation standards
4.3 Developed input to the funding system
4.4 Networked system with stakeholders



ABOUT PROJECT: WORK PACKAGES 2

QUALITY PLAN: Quality planning, control and monitoring
5.1 Established working group for quality assurance
5.2 Report on external quality audit
5.3 Reports on regular quality control and monitoring
5.4 Inter-project coaching activities

DISSEMINATION & EXPLOITATION: Dissemination and exploitation of results
6.1 Organized of seminars, meetings and symposia
6.2 Realized promotional activities
6.3 DeveLoped project web-site
6.4 Awareness campaign realized

MANAGEMENT: Project management
7.1 Reports on daily management 
7.2  SC meetings organized
7.3 Prepared reporting and audit control



• Number of mobilities (202)
• Number of workshops and seminars  (3+3)
• Number and structure of purchased 

equipment (according to the list)
• Number of reports on situation in Serbia (4)
• Number of reports about experinces in EU (4)
• Number of defined indicators for study 

programs and institutions (2)
• Number of presentation and visit of web 

based ICT system for multi-dimensional 
ranking of study programs and institutions.

• Number of pilot study programs and 
institutions analysed (6 study programs and 6 
institutions)

• Feedback analysis for improvement of the 
system (1 for study programs and 1 for Faculty 
per each University in Serbia)

• Changed accreditation standards (strucuture
and number of changed documents)

• Input for development of directive for 
financing of HEIs (report  1)

• Report on netwokring with stakeholders (1)
• Meetings with stakeholders (18)
• Management and progress reports (3 PCB and 

6 NCB)
• Number of project web portal visits 
• Number of trainings (18), events (18), 

workshops (6)
• Reports from presentation meetings, 

presentations for media and interested 
groups (3)

• Quality control and management reports 
(2+2)

• Midterm and final report (1+1)
• External audits (1 financial and  1 quality)

INDICATORS WILL BE MEASURED



WORK PLAN (ROUGH)
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WHAT WE ARE GOING TO DO:

1. Short presentation of all partnering institutions

2. Work Packages presentation

3. Forming of management structures 

4. Grant Agreement and Partnership Agreement

5. Distribution of work 

6. Management and collaborative software tool , Internet presentation of the Project

7. Financial and Administrative aspects of reporting

8. Action plan for the next six months 

9. Discussion and closing the meeting
•Budget correction
•Mobility plan



http://peshes.ius.bg.ac.rs/

http://peshes.ius.bg.ac.rs/
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