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— ABOUT PROJECT

The idea of the project, as well as goals and outcomes are connected with two
the most important documents in Republic of Serbia.
°The first one is “Education Development Strategy in Serbia until 2020
(http://www.mpn.gov.rs/wp- ASMUS #_:h
content/uploads/2015/08/strategija_obrazovanja_do_2020.pdf) and
°The second one “Action Plan for Implementation of the Strategy for Development of

ANt Serbia by 2020”. i i
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— CONNECTION WITH NATIONAL STRATEGY

Towards a
National Strategy

Analyzing the document “Action Plan for Impleme
Development of Education in Serbia by 2020”, this project is focused on the
first place on “Higher Education — Joint action”, particularly action with code
VO-ZD 09 "Introduction of quality indicators in Higher education”.

This particular action has following implementation action (according to
Strategy and Action plan):

(1) for monitoring of condition of HE,

(2) Improvement of accreditation standards,
(3) Development of (information
system).

BUT ALSO: (4) . / programs; (5)
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— COORELATION WITH PROPESED PROJECT

Towards a
National Strategy

The project is strictly focused and is in correlation
with the actions mentioned above. Therefore our:

e work package 2 corresponds to action defined in (1)

e working package 3 corresponds to action defined in (3)
e working package 4 corresponds to action defined in (2).

In addition this project partly covers set of actions from “Higher
Education — Joint action” (VO-ZD 08 Improvement of public responsibility of
HE for quality of education, VO-ZD 21 Improvement of approach students’
centric education, VO-ZD 24 Improvement of cooperation with employers,

business and industry, VO-ZD 25 Improvement of research component of HE
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— THE PROJECT GOALS

Wider objective:

Specific objectives:

1. Definition and implementation of indicators and measures for
performance based evaluation of higher education institutions and system,
as a basis for value based management in Serbian HEIls and system

2. Structuring and pilot implementation of the system for ranking of
institutions and study programs

3. Introduction of performance measurement in accreditation and re-
accreditation of study programs and HEls
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— PROJECT PACKAGES

PREPARATION: Establishment of infrastructure for the
development of system for performance based evaluation % -
SN

%m n :
Ly N |

DEVELOPMENT: Development of system for performance
evaluation, profiling and multi-ranking

DEVELOPMENT: Development of ICT for support

DEVELOPMENT: Institutionalization of results and

development of basis for value based management z'wr:"fﬂm l l l m H%WI

Z A UL el

QUALITY PLAN: Quality planning, control and monitoring

DISSEMINATION & EXPLOITATION: Dissemination and
exploitation of results

MANAGEMENT: Project management
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— PROJECT RESULTS

1. The first set of results will be connected with development of indicators.

2. The second set of results will provide the transition towards more performance
oriented steering mechanism.

3. The indicators will be introduced in accreditation standards.

4. Ministry will have the basis for development of directives and documents for
definition of funding of HE system in Serbia.
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