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— MANAGEMENT of the PROJECT

University of Belgrade
Project coordiantor
dr Sima Avramovic

* Project Coordination Board (PCB) — Steering Committiee
- Representatives of all partners

 The major decision-making body of the project is the Project Coordination
Board (PCB) — Steering Committiee. Project management will be focused on
how the project is progressing in terms of expenditure, use of resources,
implementation of activities, delivery of results and the management of risks.
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— MANAGEMENT of the PROJECT

University of Belgrade
Project coordiantor
dr Sima Avramovic

National Project Coordination Team (NPCT) l
-Representatives of Serbian Universities, Ministry of Education, Scienc
Development and National Council for Higher Education

-Local Managers (LM) — Coordinators and their local teams

-The PCB and National Project Coordination Team (NPCT) will make organizational and
operational decisions. NPCT will coordinate day-to-day management with Local Managers
(LM) - Coordinators. In that way it will be possible to achieve an appropriate balance
between delegation of responsibilities and maintaining overall control of project staff
performance. It is obvious that the management of the project will have a matrix
organizational structure appropriate for effective and efficient management.
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— PROJECT CONSORTIUM (All partners participate in this activity)

University of Belgrade, UBG

University of Novi Sad, UNS

University of Nis, UNI

Universityof Kragujevac, UKG

State University of Novi Pazar, SUNP

Singidunum University, SUB

National Council for Higher Education, NCHE

Statistical Office of the Republic of Serbia, SORS

National Employment Service of Serbia, NES

Conference of academies for applied studies in Serbia, CAASS
Center for the Promotion of Science, CPN

University of Twente, UT

University of Rijeka, UoR

Politecnico di Torino, POLITO

Universitat Politecnica de Valéncia, UPV

Ministry of education, science and technological development, Republic of Serbia, MEST
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__ Project Coordination Board (PCB) — Steering Committiee

PhD Sima Avramovic, University of Belgrade, UBG

PhD Ivan Lukovi¢, University of Novi Sad, UNS

PhD Dragan Anti¢, University of Nis, UNI

PhD Miladin Stefanovié, University of Kragujevac, UKG

PhD Miladin Kosti¢, State University of Novi Pazar, SUNP

PhD Mladen Veinovi¢, Singidunum University, SUB

PhD Dejan Popovic¢, National Council for Higher Education, NCHE

Ms Suncéica Sesti¢, Statistical Office of the Republic of Serbia, SORS

Ms Jelena Popovié, National Employment Service of Serbia, NES

PhD Branko Savi¢, Conference of academies for applied studies in Serbia, CAASS
Mr Nemanja Djordjevi¢, Center for the Promotion of Science, CPN

PhD Hans Vossensteyn, University of Twente, UT

PhD Zlatan Car, University of Rijeka, UoR

PhD Micaela Demichela, Politecnico di Torino, POLITO

PhD Andres Garcia Carrion, Universitat Politeécnica de Valencia, UPV

PhD Vesna Mandic,Ministry of education, science and technological development, Republic of Serbia, MEST
Project administrator: Iva Ruskuc peshes@ius.bg.ac.rs
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— National Project Coordination Team (NPCT)

PhD Ivanka Popovic, University of Belgrade, UBG

PhD Zorana Luzanin, University of Novi Sad, UNS

PhD Darko Miti¢, University of Nis, UNI

PhD Ivan Macuzi¢, University of Kragujevac, UKG

PhD Zarko Barbari¢, State University of Novi Pazar, SUNP

PhD Verka Jovanovié¢, Singidunum University, SUB

PhD Branislav Jeremi¢, National Council for Higher Education, NCHE

PhD Vesna Mandic, Ministry of education, science and technological development, Republic of Serbia, MEST
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-Local Managers (LM) — Coordinators and their local teams

University of Belgrade, UBG

Dr Sima Avramovié Dr Vladimir Bumbasirevic
Dr Milena Djordjevic Dr Ivanka Popovic

Dr Aleksandra Jovanovi¢c Tamara Rokvic

Vanja Eror Ana Jakovljevic

lva Ruskuc

University of Novi Sad, UNS

Dr lvan Lukovi¢ ~ Dr Dusan Gaji¢
Dr Zorana Luzanin Dr Milan Segedinac
Dr Slavica Kordi¢  Dr Goran Savic
Dr lvan Beker Branko Terzié
Nemanja Igic

Milan Celikovi¢

University of Nis, UNI

Dr Dragan Antié

Dr Zoran Nikoli¢

Dr Darko Mitié

Dr Dragana Cvetkovic-Ili¢




_ -Local Managers (LM) — Coordinators and their local teams

University of Kragujevac, UKG
dr Miladin Stefanovic

dr Ivan Macuzic

dr Snezana Nestic

dr Aleksandar Aleksic

dr Marko Dapan

State University of Novi Pazar, SUNP
dr Veljko Stankovi¢  dr Edin Doli¢anin
dr Zarko Barbari¢ Irfan Fetehovic

Singidunum University, SUB
dr Mladen Veinovié

dr Milovan Stanisic¢

dr Verka Jovanovic

dr Milan Milosavljevic

dr Nemanja Stanisic

dr Marko Sarac




-Local Managers (LM) — Coordinators and their local teams

National Council for Higher Education, NCHE
dr Dejan Popovic
dr Branislav Jeremic

Statistical Office of the Republic of Serbia, SORS
dr Miladin Kovacevic
Ms Suncica Stefanovié Sestié

National Employment Service of Serbia, NES
Ms Jelena Popovic
Ms Sandra Skumpija

Conference of academies for applied studies in Serbia, CAASS
dr Branko Savié

Tatjana Marinkovic

lvan Bulatovic

Damjan Radosavljevic

Dejan Blagojevic

Republic of Serbia

National council
for higher education
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_ -Local Managers (LM) — Coordinators and their local teams

Center for the Promotion of Science, CPN R
Mr Nemanja Djordjevié PROMOTION
Dobrivoje Eric ﬂ o
Slobodan Jovanovic
Purda Timotijevic
University of Twente, UT
Prof. dr. J.J. Vossensteyn
Dr. BW.A. Jongbloed UN|VE‘ES|TY
Dr. H.F. de Boer OF TWENTE.
R. Kolster (M-Phil)

University of Rijeka, UoR
Dr Zlatan Car

Dr Patrizia Poscic¢

Dr Bozidar Kovacic

Dr Petra Karanikic
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-Local Managers (LM) — Coordinators and their local teams

Politecnico di Torino, POLITO
dr Micaela Demichela
dr Davide Fissore

Universitat Politécnica de Valéncia, UPV
dr Andres Garcia Carrion

dr Andrea Conchado

Jose Miguel Carot

dr Elena Vazquez UNIVERSITAT
POLITECNICA
DE VALENCIA

Ministry of education, science and technological development,
Republic of Serbia, MEST
dr Vesna Mandic

Republic of Serbia

Minisrty of Education,
Science and Technological
Development
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E Establishment of Quality Assurance Work Group - QAWG

RESPONSIBLE FOR WORKING PACKAGE
University of Kragujevac

N

Members of Quality assurance working group:

1. Team leader: dr Snezana Nestic¢, University of Kragujevac
(s.nestic@kg.ac.rs)

2. Members of Serbian Universities

EU partner: Representative of University of Valenecia

4. All other partners will take part
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